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QHSE Objectives

Gujarat Energy Limited (“the Company”) shall pursue following SMART (Specific —
Measurable — Achievable — Relevant — Time bound) objectives to improve the QHSE
(Quality, Health, Safety and Environment) performance and fulfilment of needs &
expectations of stakeholders:

Set up/Enhance natural gas infrastructure and network to reach out to all potential
customers

Ensure uninterrupted supply of Natural Gas

Ensure safe execution of projects and operations of assets

Minimize ill effect on health & environment due to operations & business activities
Ensure compliance to timeline for Domestic Connection

Ensure delivery of the project within timeline
Ensure highest level of performance by contractor and supplier

Ensure promptness and effectiveness to improve customer satisfaction
Improve job skills and capabilities of employees
Provide suitable support facilities to improve work efficiency

Enhance compliance through various audits and inspections

The Company shall ensure achievement of objectives through allocation of responsibilities,
setting of targets, development of action plans, provision of adequate resources, effective
monitoring and periodic Management review.
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